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Response on City Office Post
Looking at the leadership structure described in the post, I would insist that the structure takes up hierarchical leadership where someone has to report to someone in a higher rank. Just as you have indicated, the information and technology department has to report to the finance department. This is a simple indication of the kind of work culture and atmospheric setting within the organization, an uneasy work setting. I would like to add that such an office setting requires strategic communication and innovative methods to appreciate structural operation for the whole City Office. The existence of strategic and effective communication improves the internal culture and correlation of the departments as demonstrated by Wiley Connections (2018). All the departments within the City Office have one mission which paraphrases to making the city better by providing high quality public service.  This mission can only be attained through competent communication within all the departments of the administrative organization.
Innovative methods of appreciating cultural operations of the administrative office must be considered so as to attain the mission’s objective. The City Office needs to carry out value co-creation as an innovative technique to work with the public. This shall entail bringing or inviting the city residents to various meetings or conferences with the aim of listening directly to their views, as shown by Hepburn, Pless & Popp (2018). From such meetings, practical orientation in objective setting and achievement are made in precision with the public needs. Conclusively, due to the previously established internal efficiency by strategic and inclusive communication, the administration office shall be better positioned towards achieving its mission and satisfying the prompt community needs. These are concepts that are very much needed in administrative organizations so that cases of conflict could be kept at bay.
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